Nurse Staffing Think Tank (NSTT)
Meeting Five (5) Minutes
Respectfully Submitted by Melissa Jones, PhD 
March 8, 2022
Think Tank Members Present: Janet Ahlstrom, Carol Boston, Danielle Bowie, Natalia Cineas, Pam Cipriano, Amber Clayton, Vicki Good, Melinda Hancock, April Hansen, Helen Haskell, Peggy Lee, Ryan Miller, Sherry Perkins, Sarah Wells
Absent Think Tank Members:  Vanessa Dawkins, Kiersten Henry, Rosanne Raso, David Tam
Facilitator: Regina Black Lennox
Nurse Staffing Core Team: Connie Barden, Katie Boston-Leary, Linda Cassidy, Wendy Cross, Sarah Delgado, Kendra McMillan
Nurse Staffing Core Team Absent: Cheryl Peterson
Nurse Staffing Partners attending: Robyn Begley, Patricia McGaffigan
Absent Nurse Staffing Partners: Todd Nelson
I. Welcome – Katie Boston-Leary – The group is coming closer to a final deliverable. Thanks to the think tank participants for all they have contributed. We look forward to tonight’s work because it is a pivotal step toward creating something tangible.

II. Affinity Exercise – Katie Boston-Leary
a. The affinity exercise was explained to the group (see Appendix for PowerPoint slides). The organization of the breakout rooms and the activity work were explained. 
b. Group broke into five groups for a round-robin exercise to learn about and critique draft recommendations on the following five topics:
i.  Healthy Work Environments  
ii. innovative Care Delivery 
iii. Work Scheduling Flexibility   
iv. Total Compensation  
v.  Stress Injury Continuum

III. Wrap-up
a. Return to main room – Each sub-group chose a representative to summarize their discussions for the entire group.
b. Two members have been working on a DEI component and will later share it with the group for feedback. 
c. Due to time constraints, the “temperature check” was done via digital chat.
d. Next meeting overview — Moderator: At the next meeting we’ll be testing what’s been put together. It is very exciting to come to this bold and innovative document and will inform the future. Next meeting will be on March 22, 2022
[bookmark: _Hlk92807030] IV. 	Adjournment - Meeting adjourned at 8:10 ET


Appendix - PowerPoint Slides for Affinity Exercise
   Compiled and presented by Katie Boston-Leary
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We are seeking Practical
Consensus!

Ask yourself, can / live with this???

Our moonshot - We are seeking full endorsement and agreement on the
final product/deliverable - every participant on every topic, every strategy
or tactic, every measure.
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Is the Healthcare Industry suffering from

ome

Titanic Syndrome: a
corporate disease in
which organizations
facing disruption bring

about their own
downfall through
arrogance, excessive
attachment to past
success, or an inability
to recognize the new
and emerging reality.

Titanic Syndrome” source: itps:[wited.com/tlks/how_to_Ki_your_own_company
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FUTURE OF WORK TRENDS

* The integration of wellbeing into work, not as a set of side benefits, but in a
deliberate way that is integrated into work.

* Super teams, which is how we put Al and robots on the team in a way that
supports people and allows them to do more human work such as deep care,
deep teaching, deep design, etc

+ Beyond re-skilling and Iookin%‘at developing enduring human capabilities, giving
workers what they need so they can shift and work up to their potential even
when they have to do something outside of what they were hired to do.

* The real challer:lges around workforce governance, we found out in 2020 we
don’t have the data and information needed.

* The elevation of the HR role in the first few months of the pandemic and looking
at how HR can lead into this reimagination and re-architecture of the work era.

JeffSchwartz is the US. Leader forthe Future of Werk at Delaitte and author of the new book Work Disrupted: Opportunity,
Resilience, and Growih in the Accelerated Future of Work. Jeif s also the global editor of the Deloitte “Global Hurman Capital Trends”

report series, which he started in 2011
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And yes, I have heard
from folks that it
would be better

understood if |
mention that it s like
speed dating!
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The Activity (Keep, Modify, Add New, Pause)

1) Everyone stays in their groups and in the same room. The Partners will bring the topics to you!

2)  Each group wil start at Home to revise their top 3 topics for consideration (green) with your assigned group and will
‘end up with your topic to review feedback (orange) when all rounds are completed.

3)  There will be 6 rounds of brainstorming.

) Starting with ound 2 through round , each group will review the recommended tactics o othr groups to provide
the following feedback:

Keep ~ Whoal We REALLY LOVE this idea. Build on it! You have something here!
Modify - You have something here to build on, here are some additional changes to this tactic/measure to consider.
‘Add New ~ We didn't see this idea on your list. You should really consider adding this.

Pause ~ | am concerned about this item. Maybe | need to hear more? Here are my reasons.

) The first round will last 10 minutes. Rounds 2-5 willast for 7 minutes. Round 6 will be 10 minutes to prepare for
reporting out.

6) Al groups should assign a Timekeeper.
7)  Allideas from each group will be entered in the shared document by the core team.

8 We willleave the chat open for each breakout room for everyone to enter links or information that will help with
decision-making.

9)  Please share any and every idea you may have on the topic during each round. We would like 110% Participation!
10 Have funtilil
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“One of the one of my favorite
quotes is a quote from Albert
Einstein who said that you can't
use an old map to explore a new
world.

And | think that's part of what we
learned in 2020...But a lot of
people are using old maps for
new problems. And this is a big
shift we're going through now.” *

1. Schwartz,
Deloitte
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Affi |ty Exercise
(Keep, Modify, Add New, Pause)

(zoom version)
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msiel] - Overall Approach

The role of the Think Tank i to provide

strategic advice on broad ideas and directions.

This group will function at a strategic level to
> provide input on goals, work through trends,
and identify specific options for action. The
team will develop a detailed analysis and
implications of these options. An effective
think tank requires a clear message, people
who are willing to do the work, and review
published research.

Main Objective

To develop actionable short-term strategies
for acute and critical care practice settings
that address the nurse staffing crisis. The
identified strategies will be safe, sustainable
2nd feasible to implement over the next one
Vear and will include measurable outcomes.





