

2022 National Nurse Staffing—Think Tank Component
Meeting III
Tuesday, February 8, 2022.  6-8pm EST via Zoom

Charge:  Deliver written evidence-based recommendations on actionable short-term solutions to mitigate the nurse staffing crisis. This guidance will inform the work of the Task Force for Q-4

Timeline:  January 11, 2022, through March 22, 2022 (6 Meetings, 2 hours each)

AGENDA

I. Welcome
a. Pulse Check
b. Introduction of new think tank participant

II.  Setting tonight’s task
a. Review of minutes
b. Alignment on task – making recommendations

III. Group Forum 
a. How are you interpreting the topics?
i. How are you defining what is listed?
· Are the operational definitions accurate?
ii. Are there any areas that need clarity?
iii. Are there areas/topics that overlap?

Pre-meeting documents and homework: 1) Review Jan. 25 meeting minutes 2) Review voting results. 3) Think about how you define the top selected topics (draft operational definitions attached) 4) Think about areas/topics that may overlap. 5) Think about ideas for recommendations.

IV. Review of International Council of Nurses (ICN) Findings Sustain and Retain in 2022 and Beyond: The global nursing workforce and the COVID-19 pandemic. 

V. Assignment of responsibilities for next meeting 

VI. Takeaways – Individual and Partner responses 

VII. Adjournment 

