

2022 National Nurse Staffing—Think Tank Component
Meeting II
Tuesday, January 25, 2022.  6-8pm EST via Zoom

Charge:  Deliver written evidence-based recommendations on actionable short-term solutions to mitigate the nurse staffing crisis. This guidance will inform the work of the Task Force for Q-4

Timeline:  January 11, 2022, through March 22, 2022 (6 Meetings, 2 hours each)

AGENDA

I. Welcome—Connie & Cheryl


II.  Setting tonight’s task—Regina
a. Review of minutes
b. Review of challenges (voting chart), amendments as pre-identified/needed – Kendra and Sarah
c. Any additional challenges Note to Core Team

Pre-meeting documents and homework: 1) Review Jan. 11 meeting minutes 2) Review voting chart. 3) Identify what may be missing 4) Identify and select your top 4 items on the voting chart to share during the meeting

III. Group Forum – MULTI-VOTE PROCESS (reference voting chart) which 4 topics do you see as most feasible and able to be innovatively addressed/improved?  (Emphasis on short-term strategies and solutions)  

IV. Assignment of responsibilities for next meeting 


V. Takeaways – Individual and Partner responses


VI. Adjournment 


Materials for Meeting:
· Minutes of 1/11/22 Meeting
· Voting Chart
