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2022 National Nurse Staffing—Think Tank 
Meeting I
Tuesday, January 11, 2011.  6-8pm EST via Zoom

Charge:  Deliver written evidence-based recommendations on actionable short-term solutions to mitigate the nurse staffing crisis. This guidance will inform the work of the National Nurse Staffing Task Force.

Timeline:  January 11, 2022, through March 22, 2022 (6 Meetings, 2 hours each)

Meeting Materials:
· Current Nurse Staffing Task Force & Think Tank Description
· Bios of Think Tank Participants
· Meeting Expectation Document
· Think Tank Overview

AGENDA
I. Welcome
Connie Barden, MSN, RN, CCRN-K, FAAN and Cheryl Peterson, MSN, RN

II. Introductions
Katie Boston-Leary, PhD,MBA,MHA,RN,NEA-BC
a. Core Team
b. Participants

III. Outline of Process
Regina Black Lennox

IV. Challenges – Group response/ open forum
Regina Black Lennox
· Trust and transparency
· Experience complexity gap
· Education – students and faculty
· Work schedule flexibility and innovation
· Well-being
· Retention
· Work Environment
· Value 
· Financial structure

V. Assignment of responsibilities for next meeting
Sarah Delgado, MSN RN ACNP and Kendra McMillan, MPH, RN

VI. Takeaways – Group response
Regina Black Lennox

VII. Adjournment 
a. Next Meeting, Tuesday, January 25, 2022, 6-8pm, EST (Zoom link in invite)
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