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Opportunities
 Traveler spend

* Premium pay &
over-time

e Recruitment costs

* CMS pass through
v \ * College operating
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Program Costs

 Average annual unfunded
tuition, books, fees per FTE

Estimated bad debt
Income tax gross up

~ ¢, . Estimated student attrition
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“Only those
who dare to
fail greatly can
ever achieve
greatly.”

- Robert F. Kennedy
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Seiet

METRIC SOURCE Frequency | BASELINE

2026 Opportunity & Impact in Nursing Summit

May,

Student participant graduation rate MC DIR 73% 100%
December
Student participant retention rate MC DIR September 82%
TM participant retention rate through
. . HR Annual No Data
commitment period
. May,
All student to TM conversion rate HR 40% 62%
December
TM participant tenure HR Annual No Data
Nurse traveler utilization rate HR Annual 9.2%
. . May,
Premium pay & traveler cost savings HR $0
December
Bad Debt Treasury Annual No Data
MC financial performance MC Finance May ($1,660,247)
Financial performance against pro forma Treasury Annual No Data
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Deepening
our Impact
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