Nursing and the National Priorities Partnership Goals

The American Nurses Association (ANA) and the National Quality Forum
(NQF) are convening a group of interprofessional health experts for a day
and a half workshop focusing on the role of nursing within the National
Priorities Partners (NPP) Priorities and Goals. The American Nurses
Association (ANA), one of the 34 official National Priorities Partners (NPP),
will host the event at their headquarters on October 26 ~ 27, 2009. A small
planning group from ANA, the American Academy of Nursing (AAN) and
NQF staff has been working within a tight timeframe to organize a robust
agenda to set a framework and goals for the discussion.

The purpose of this workshop is to provide an intensive interprofessional
forum for the timely ongoing discussion of the ways in which the field of

nursing is contributing to moving the National Priorities agenda forward

and how this work can be further leveraged towards the attainment of the
national priorities and goals.

The framework for discussions will be centered on the drivers of
transformation in health care, including:

¢ Performance Measurement

e Public Reporting

e Payment Systems

¢ Research and Knowledge Dissemination

e Professional Development: Education and Certification

o System Capacity
Particular emphasis will be placed on: professional development, research
and knowledge dissemination, system capacity and professional
development.

A small planning group from ANA, the American Academy of Nursing
(AAN) and NQF staff worked within a tight timeframe to organize a robust
agenda to set a framework and goals for the discussion. The need for
transforming the health care system is urgent and the ability to
demonstrate value and continuous improvement is essential. Nurses and
nursing are vital to these endeavors. Nursing joins many other private and



public organizations and professional groups mobilized to create a
coherent and accountable system for assuring the quality of health care.

A diverse group of experts will join the NQF Nursing Organizational
Members! in actively strategizing how nursing will advance the priorities.
The conference will focus on development of an overall nursing strategy
and action plan to advance the National Priorities and Goals developed by
the National Priorities Partners. The voices of nursing’s many
constituencies, including consumers, quality organizations, policymakers
and colleagues in other health disciplines will contribute to the
development of the action plan. This action plan will provide guidance to
nursing in developing and implementing activities to improve patient care
centered on the NPP priorities.

The National Priorities Partnership

The National Priorities Partnership is the right people coming together at
the right time, committed to real action that will transform the nation’s
healthcare system. The 32 Partner organizations? have significant influence
over healthcare, uniquely positioning them to improve America’s health
and healthcare system. The Partnership has a vision for world-class,
affordable healthcare and is transforming healthcare from the inside out.

! As of November 1, 2009 the NQF Nursing Organizational Members (in order of longevity of
membership) include: American Nurses Association (ANA), American Association of Nurse Anesthetists
(AANA), the American Academy of Nursing (AAN), the American Association of Colleges of Nursing
(AACN), the Hartford Institute for Geriatric Nursing (Hartford), the Infusion Nurses Society (INS), the
American Organization of Nurse Executives (AONE), the Hospice and Palliative Nurses Association
(HPNA), AORN (Association of periOperative Nurses), the Academy of Medical-Surgical Nurses
(AMSN), American College of Nurse-Midwives (ACNM), Association of Women's Health, Obstetric and
Neonatal Nurses (AWHONN), the National Council of State Boards of Nursing (NCSBN), the American
Psychiatric Nurses Association (APNA), the Association of Rehabilitation Nurses (ARN), the National
Association of Pediatric Nurse Practitioners (NAPNAP) the Wound, Ostomy and Continence Nurses
Society (WOCNS), AANAC (American Association of Nurse Assessment Coordinators) and the
University of Kansas School of Nursing.

2 AARP, AFL-CIO, Agency for Healthcare Research and Quality, The Alliance for Pediatric Quality ,
AMA-convened Physician Consortium for Performance Improvement, America’s Health Insurance Plans,
American Board of Medical Specialties, American Health Care Association, American Nurses
Association, AQA, Centers for Disease Control and Prevention, Centers for Medicare & Medicaid
Services, Certification Commission for Health Information Technology, Consumers Union, Hospital
Quality Alliance, Institute for Healthcare Improvement, Institute of Medicine, Johnson & Johnson, The
Joint Commission, Leapfrog Group, National Association of Community Health Centers, National
Business Group on Health, National Committee for Quality Assurance, National Governors Association,
National Institutes of Health, National Partnership for Women & Families, National Quality Forum,
Pacific Business Group on Health, PQA, Quality Alliance Steering Committee, The Robert Wood Johnson
Foundation’s Aligning Forces for Quality, U.S. Chamber of Commerce
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The Priorities that the Partners have targeted for improvement are proven
ways to eliminate harm, waste, and disparities. The Partners in this
vanguard coalition have shed their own self-interests to not only agree to a
core set of National Priorities and Goals but also to take action to achieve
specific, measurable progress — including action in the areas of payment,
public reporting, quality improvement, and consumer engagement.

The goals set by the National Priorities Partnership are ambitious. Many of
the answers and breakthroughs required to achieve these goals do not yet
exist. The NPP path will be paved with the best science and evidence
available, and progress will be continuously monitored and evaluated to
ensure that the Partners are on track to deliver safer, more affordable, and
effective care.

National Priorities

The National Priorities and Goals were selected because they collectively
and individually address four major challenges — eliminating harm,
eradicating disparities, reducing disease burden, and removing waste —
that are important to every American.

: Engage patients and families in
managing their health and making decisions about their care.

e The Partners envision healthcare that honors each individual patient
and family, offering voice, control, choice, skills in self - care, and
total transparency, and that can and does adapt readily to individual
and family circumstances, and differing cultures, languages, and
social backgrounds.

: Improve the health of the population.

e The Partners envision communities that foster health and wellness as
well as national, state, and local systems of care fully invested in the
prevention of disease, injury, and disability —reliable, effective, and
proactive in helping all people reduce the risk and burden of disease.

: Improve the safety and reliability of America’s healthcare system.
e The Partners envision a healthcare system that is relentless in
continually reducing the risks of injury from care, aiming for “zero”
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harm wherever and whenever possible —a system that can promise
absolutely reliable care, guaranteeing that every patient, every time,
receives the benefits of care based solidly in science.

The Partners envision healthcare leaders and healthcare professionals
intolerant of defects or errors in care, and who constantly seek to
improve, regardless of their current levels of safety and reliability.

: Ensure patients receive well-coordinated care

within and across all healthcare organizations, settings, and levels of care.

The Partners envision a healthcare system that guides patients and
families through their healthcare experience, while respecting patient
choice, offering physical and psychological supports, and
encouraging strong relationships between patients and the healthcare
professionals accountable for their care.

: Guarantee appropriate and

compassionate care for patients with life-limiting illnesses.

care.

The Partners envision healthcare capable of promising dignity,
comfort, companionship, and spiritual support to patients and
families facing advanced illness or dying, fully in synchrony with all
of the resources that community, friends, and family can bring to
bear at the end of life.

: Eliminate overuse while ensuring the delivery of appropriate

The Partners envision healthcare that promotes better health and
more affordable care by continually and safely reducing the burden
of unscientific, inappropriate, and excessive care, including tests,
drugs, procedures, visits, and hospital stays.




Agenda

1:00pm | Marla J. Weston, PhD, RN Welcome and introductions
American Nurses Association
Janet M. Corrigan, PhD, MBA
National Quality Forum
1:10pm | Janet M. Corrigan, PhD, MBA Workshop goals
National Quality Forum
1:20pm Bonnie Mowinski Jennings, DNSc, RN, FAAN Workshop deliverables
Consultant
Gerri S. Lamb, PhD, RN, FAAN
Arizona State University
Linda J. Shinn, MBA, RN, CAE
Consensus Management Group
1:30pm | Janet M. Corrigan, PhD, MBA Structure of the quality enterprise and
National Quality Forum episodes of care Discussion of the
concept of episodes of care and how
nursing can be explicitly included in
the NPP priorities and the NQF topics
across venues of care, moving toward
an integrated concept of quality
2:15pm | Karen Adams, PhD, MT Overview of the 6 NPP Workgroup
National Quality Forum activities (Patient Engagement,
Wendy Vernon, MPH, MPT Population Health, Safety, Care
National Quality Forum Coordination, Overuse, Palliative and
End of Live Care): Implications for
nursing
3:00 pm Break
3:15pm | Panel Transformational drivers of relevance
Performance Measurement: to nursing in advancing the NPP
Jerod M. Loeb, PhD priorities
The Joint Commission
Knowledge Dissemination:
Pamela F. Cipriano, PhD, RN, FAAN, NEA-BC
American Nurse Today
System Capacity:
Jack Needleman, PhD, FAAN
UCLA School of Public Health
Professional Development:
Shirley M. Moore, RN, PhD, FAAN
Case Western Reserve University
4:00pm | Open discussion with directed questions detailing strategies to respond to the drivers
4:30pm | Panel Perspective of governmental

Centers for Disease Control and Prevention (CDC)
Patricia Drehobl, MPH, RN
Centers for Medicare and Medicaid Services (CMS)
Jeannie Miller, MPH, RN
Health Resources ad Services Administration (HRSA)
Mary Wakefield, PhD, RN, FAAN
National Institutes of Health/National Institute for Nursing Research
(NIH/NINR)
Mary E. Kerr, PhD, RN, FAAN

stakeholders on the transformational
drivers of health care and the value of
nursing in advancing the NPP goals
and priorities




5:15pm | Open discussion with directed questions
5:45pm Retire to Dinner

6:00pm Dinner
... nnnnn
6:30pm | Panel Conversation with stakeholders
Chief Nursing Officer focused on engendering suggestions
Lillee Smith Gelinas, MSN, RN, FAAN for nursing’s response to
VHA, Inc. stakeholder’s needs regarding the
Consumer NPP priorities

Cecili Thompson Williams
National Partnership for Women and Families
Healthcare Executive
Peggy Troy, MSN, RN
Children’s Hospital of Wisconsin
Pharmacist
James Owen, PharmD
American Pharmacists Association (APhA)
Physician
Bernie Rosof, MD, FACP
American Medical Association-Physician Consortium
for Performance Improvement
Purchaser
Christopher Queram, MA, FACHE
Wisconsin Collaborative for Healthcare Quality
Staff Nurse
Linda S. Warino, BSN, RN, CPAN
Western Reserve Care Services

Moderator
Linda J. Stierle, MSN, RN, NEA-BC
Consultant
7:45pm Facilitated conversation with all participants
8:30pm Recess

|
8:00am Continental Breakfast
8:30am Rebecca M. Patton, MSN, RN, CNOR Reconvene and welcome
American Nurses Association
Marla J. Weston, PhD, RN
American Nurses Association

8:45am Susan Hassmiller, PhD, RN, FAAN Remarks from the funder
Robert Wood Johnson Foundation

9:15am Bonnie Mowinski Jennings, DNSc, RN, FAAN Overview of Day 1
Consultant

Gerri S. Lamb, PhD, RN, FAAN
Arizona State University
Linda J.,, MBA, RN, CAE
Consensus Management Group
9:45am Rosemary Kennedy, MBA, RN, FAAN Future direction for HIT, NPP, and
National Quality Forum nursing
Norma M. Lang, PhD, RN, FAAN, FRCN
University of Wisconsin-Milwaukee College of Nursing
Carol ]J. Bickford, PhD, RN-BC
American Nurses Association




10:30am

Break

10:45am

Open discussion for questions to previous panel

11:00am

Panel
Patient Engagement
Bernadette Mazurek Melnyk, PhD, RN, CPNF/NPP, FNAP, FAAN
Arizona State University
Population Health
Pamela Mitchell, PhD, CNRN, FAAN
University of Washington
Safety
Nancy E. Donaldson, DNSc, RN, FAAN
UCSF School of Nursing
Nancy Dunton, PhD
University of Kansas School of Nursing
Care Coordination
Mary D Naylor, PhD, RN, FAAN
University of Pennsylvania School of Nursing
Gerri S. Lamb, PhD, RN, FAAN
Arizona State University
Palliative and End of Life Care
Margaret “Meg” Campbell, PhD, RN, FAAN
Detroit Receiving Hospital
Overuse
Karen Dorman Marek, PhD, MBA, RN, FAAN
University of Wisconsin Milwaukee College of Nursing

Current state of nursing engagement
with the NPP goals and priorities in
relationship to the drivers.

12:30pm

Luncheon

1:00pm

Open discussion to identify resources necessary to advance the strategies

3:30pm

Break

3:45pm

Bonnie Mowinski Jennings, DNSc, RN, FAAN
Consultant

Gerri S. Lamb, PhD, RN, FAAN
Arizona State University

Linda J. Shinn, MBA, RN, CAE
Consensus Management Group

Synthesis and clarification of strategies
by which the field of nursing can
contribute to moving the National
Priorities agenda forward

4:00pm

Wendy Vernon, MPH, MPT
National Quality Forum
Karen Adams, PhD, MT
National Quality Forum
Tina Grannis, BSN, RN
National Quality Forum
Lindsay Lang, MSHA, RN
National Quality Forum
Tom Valuck, MD, JD
National Quality Forum

Next Steps

4:30pm

Marla J. Weston, PhD, RN
American Nurses Association

Adjournment

Participants

Karen Adams, PhD, MT Margaret “Meg” Campbell, PhD, RN,

National Quality Forum FAAN

Carol J. Bickford, PhD, RN-BC Detroit Receiving Hospital

American Nurses Association




Pamela F. Cipriano, PhD, RN, FAAN, NEA-
BC
American Nurse Today
Janet M. Corrigan, PhD, MBA
National Quality Forum
Nancy E. Donaldson, DNSc, RN, FAAN
UCSF School of Nursing
Patricia Drehobl, MPH, RN
Centers for Disease Control and Prevention
Nancy Dunton, PhD
University of Kansas School of Nursing
Lillee Smith Gelinas, MSN, RN, FAAN
VHA, Inc.
Susan Hassmiller, PhD, RN, FAAN
Robert Wood Johnson Foundation
Bonnie Mowinski Jennings, DNSc, RN,
FAAN
Consultant
Rosemary Kennedy, MBA, RN, FAAN
National Quality Forum
Mary E. Kerr, PhD, RN, FAAN
National Institutes of Health/National
Institute for Nursing Research
Gerri S. Lamb, PhD, RN, FAAN
Arizona State University
Lindsay Lang, MSHA, RN
National Quality Forum
Norma M. Lang, PhD, RN, FAAN, FRCN
University of Wisconsin-Milwaukee
College of Nursing
Jerod M. Loeb, PhD
The Joint Commission
Karen Dorman Marek, PhD, MBA, RN,
FAAN
University of Wisconsin Milwaukee College
of Nursing
Bernadette Mazurek Melnyk, PhD, RN,
CPNP/NPP, ENAP, FAAN
Arizona State University
Jeannie Miller, MPH, RN

Centers for Medicare and Medicaid Services

Planning Committee

Marybeth Farquhar, PhD, MSN, RN
National Quality Forum

Pat Ford-Roegner, MSW, RN, FAAN
American Academy of Nursing

—

Pamela Mitchell, PhD, CNRN, FAAN
University of Washington
Shirley M. Moore, RN, PhD, FAAN
Case Western Reserve University
Mary D Naylor, PhD, RN, FAAN
University of Pennsylvania School of
Nursing
Jack Needleman, PhD, FAAN
UCLA School of Public Health
James Owen, PharmD
American Pharmacists Association
Rebecca M. Patton, MSN, RN, CNOR
American Nurses Association
Christopher Queram, MA, FACHE
Wisconsin Collaborative for Healthcare
Quality
Bernie Rosof, MD, FACP
American Medical Association-Physician
Consortium for Performance Improvement
Linda J. Shinn, MBA, RN, CAE
Consensus Management Group
Linda J. Stierle, MSN, RN, NEA-BC
Consultant
Peggy Troy, MSN, RN
Children’s Hospital of Wisconsin
Tom Valuck, MD, JD
National Quality Forum
Wendy Vernon, MPH, MPT
National Quality Forum
Mary Wakefield, PhD, RN, FAAN
Health Resources ad Services
Administration
Linda S. Warino, BSN, RN, CPAN
Western Reserve Care Services
Marla J. Weston, PhD, RN
American Nurses Association
Cecili Thompson Williams
National Partnership for Women and
Families

Rita Munley Gallagher, PhD, RN
American Nurses Association
Tina Grannis, BSN, RN
National Quality Forum
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Bonnie Mowinski Jennings, DNSc, RN,
FAAN
Consultant
Gerri S. Lamb, PhD, RN, FAAN
Arizona State University
Lindsay Lang, MSHA, RN
National Quality Forum

Observers

Betty MacLaughlin Frandsen RN, NHA,
MHA, CDONA/LTC
AANAC (American Association of Nurse
Assessment Coordinators)
Lisa J. Thiemann, CRNA, MNA
American Association of Nurse Anesthetists
Donna Hathaway, PhD, RN, FAAN
American Association of Colleges of
Nursing
Margarete Lieb Zalon, PhD, RN, ACNS-BC
American Nurses Foundation
Jeanne Floyd, PhD, RN, CAE
American Nurses Credentialing Center
Verena Briley Hudson, MN, RN
American Organization of Nurse Executives
Linda Groah, RN, MSN, CNOR, CNAA,
FAAN
AORN (Association of periOperative
Nurses)
Kathy G. Clark, MSN, RN, CRRN
Association of Rehabilitation Nurses
Joanne Barnes, MS, RNC
Association of Women's Health, Obstetric
and Neonatal Nurses

Ian Corbridge, MPH, RN
Karen Pace, PhD, RN
Dan Rafter

—
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Norma M. Lang, PhD, RN, FAAN, FRCN
University of Wisconsin-Milwaukee
College of Nursing

Mary Jean Schumann, MSN, MBA, RN,

CPNP
American Nurses Association

Laura Thornhill, JD

American Academy of Nursing

Teresa M. Haller, MSN, MBA, RN, CNAA-
BC
Center for American Nurses
AnnMarie Papa, RN, MSN, CEN, NE-BC,
FAEN
Emergency Nurses Association
Elizabeth Capezuti, PhD, RN, CS, FAAN
Hartford Institute for Geriatric Nursing
Judy Lentz, RN, MSN, NHA
Hospice and Palliative Nurses Association
Mary Alexander, MA, RN, CRNI, CAE,
FAAN
Infusion Nurses Society
Melanie Duffy, MSN, RN, CCRN, CCNS
National Association of Clinical Nurse
Specialists
Rita H. Pickler, PhD, RN, PNP-BC, FAAN
National Association of Pediatric Nurse
Practitioners

Isis Montalvo, MS, MBA, RN
National Center for Nursing Quality
Ellen T. Kurtzman, MPH, RN
Nursing Safety and Quality Alliance
Kristen Fessele, RN, MSN, APRN-BC, AOCN
Oncology Nursing Society

Ashlie Wilbon, MPH, RN
Bonnie L. Zell, MD, MS
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http://www.ena.org/
http://www.nacns.org/
http://www.nacns.org/
http://www.ons.org/

Francois Marjorie Marsha Russell
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