
., ,
;

Major Curriculum Change Request
Kansas State Board of Nursing

60-2-104 (g) (1) (2) (3)

Date: January 24,2005

Name of Program: Clinical Nurse Leader

Program Administrator
including credentials:

Dr. Helen R. Connors, RN, PhD, FAAN

Parent Institution: University of Kansas School of Nursing
I

Address of Institution: 3901 Rainbow Blvd

Kansas City, KS 66160-702

level of the Program
for which the change
Is being requested BSN - Masters

Briefly describe the
Change being requested: See Page 2
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Course Descriptions

COURSE NAME: NURS 320 AL TERATIONS IN PHYSIOLOGICAL FUNCTIONING

COURSE DESCRIPTION:

This course is designed to provide students with a basic understanding of pathopysiological
changes that occur within the internal environment of the individual. Understanding these
alterations is basic to providing quality nursing care. System variations across the life span
are address.

COURSE NAME: NRSG 748: THEORIES: BRIDGE TO PRACTICE AND RESEARCH

COURSE DESCRIPTION:

Theory development and analysis techniques provide the framework for the study of
concepts and theories from nursing and related disciplines.These concepts and
theories are used to guide therapeutic nursing interventions and research for
individual, family, and community client systems. Systems theory and theories
related to cultural environments are analyzed to assess and intervene for complex
systems.

COURSE NAME:
(PRACTICUMJ

NRSG 749: THEORIES: BRIDGE TO PRACTICE AND RESEARCH

COURSE DESCRIPTION:

Selected individual. family, and community client systems are observed in practice
for consistency with theoretical and research literature. Fieldstudy and participant
observations provide the means for comparing findings from research and practice.

COURSE NAME: NRSG 754 HEAL TH CARE RESEARCH

COURSE DESCRIPTION:

Methods for analyzing and conducting research and evaluating research findings for
use in practice are explored. Research which focuses on health risks of client
systems, practice guidelines, therapeutic management and on cost and outcomes
will be examined. Emphasis is placed on generating research questions from theory
and practice.

COURSE NAME: NRSG 755: HEAL TH CARE PROFESSIONALISM: ISSUES & ROLES

COURSE DESCRIPTION:

Health Care Professionalism in nursing as influenced by social, cultural, political and
economic forces interacting with complex client systems is examined. Issues that
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develop in the changing health care environment that impact health and solutions to
problems associated with these issues are explored in relation to ethical and legal
parameters. Innovative methods and skills essential for nursing are developed in a
laboratory setting.

COURSE NAME: NRSG 880: Organizational Foundations for Leading Change

COURSE DESCRIPTION:

Self-discovery as a leader, manager, and follower is emphasized in this course.
Analysis and prediction of an organization's capacity for change, based on its stage
of development, are introduced. Political, legal, ethical and other issues that
constrain and destabilize organizations and strategies to restore equilibrium are
explored.
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BSN CURRICULUM II-- l FALL 1 ..
COMMENTS

NURS 301 TechniquesForTherapeullcInterventionsI 1cr NURS 301 Techniques for Therapeutic Interventions I 1 cr

NURS 310 Infonnation Technology for Health Professionals 1cr NURS 310 Infonnatlon Technology for Health Professionals 1cr

NURS 321 Alterations In Physiological Functioning 3cr NURS 320 Alterations In Physiological Functioning 3cr Combines Nurs 321 Alterations Physiological
FunctioningI & Nurs 322AlterationsInPhysiological
FunctioningII. This course alreadyexistsIn the
curriculum for the RN to BSN students. RaUonale:
These CNL students meet the same requirements as
the RN to BSN students and have a degree In another
field.

NUR$ 340 Foundations of Nursing& HealthPromoUon 5cr NURS340 Foundationsof Nursing&HealthPromotion 5cr

NURS341 Foundationsof Nursing& HealthPromotionClinicalLab 3 cr NURS 341Foundationsof Nursing&HealthPromotionClinicalLab 3 cr

NURS 350 Client Assessment 2cr NURS 350 Client Assessment 2cr

TOTAL 16CR TOTAL i6CR

SPRING 1 SPRING 1

NURS 302 Techniques For Therapeutic Interventions II 1cr NURS 302 Techniquesfor TherapeuticInterventions II 1cr

NURS 322Alterations In PhysiologicalFunctioningII 2cr NRSG 748/49 2/1 cr This Isa Iheory coursewhichIsalreadyInour
(In CNL Curriculum combined Into NURS 320 course Fall I) Bridge to Practice and Research [GC] cuniculum for the RN to Ph.D. Student curriculum. The

Undergraduate students do not have this course. This
course willprovide the CNL student with the

-. theoreticalknowfedgenecessary for the upper level
researchcourse that this student wfllbe takingIn
Summer I.

NURS 325 Phannacology 3 cr NURS 325 Pharmacology 3cr

Two of the following: Two of the following

NURS360 MentalHealthNursing 3cr NURS360 MentalHealthNursing 3cr
NURS361 MentalHealthNursinQ:ClinicalLab 2cr NURS 361 MentalHealth NurslnQ:Clinical Lab 2cr
NURS 365 NursingofAdutts 3cr NURS 365 Nursingof Adults 3 cr
NURS366 NursinQof Adults:Clinical Lab 2cr NURS366 Nurslnoof Adults: Clinical Lab 2cr
NURS375 Nursingof Children 3cr NURS 375 Nursingof Children 3 cr
NURS376 NursinQof Children:ClinicalLab 2cr NURS 376 NurslnQof ChUdren:Clinical Lab 2cr
TOTAL i6CR TOTAL i7CR

SUMMER I SUMMER I
Remaining class: RemaIning Classes

NURS 360 Mental Health Nursing 3cr NURS360 MentalHealthNursing 3cr
NURS361 MentalHealthNurslno:ClinicalLab 2cr NURS361 MentalHealthNursing:ClinicalLab 2cr
NURS365 Nursingof Adults 3cr NURS 365 Nursing of Adults 3cr
NURS366 NursIngofAdults:Clinical Lab 2 cr NURS 366 Nursingof Adults ClinicalLab 2 cr
NURS375Nursingof Children 3 cr NURS 375 Nursing of Children 3 cr
NURS376Nursinaof Children:ClinicalLab 2cr NURS 376 Nurs[nQof ChildrenClinicalLab 2cr
TOTAL 5CR NRSG754 Health Care Research [GC] 3cr Substitutesthe graduate core ResearchNRSG 754 for

the Nurs 460 NursingResearchCourseoffered In the
Spring II of genericbaccalaureateprogram. Rationale:
Takingthis upperlevel researchcoursewill allow the
CNL studentwith moreexperienceto transition Into the
researcher rolewitha better theoreticalbackarouncl

TOTAL 8CR



Coursesin boldrepresentchangesto theBSN curriculum
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Current Curriculum
Cuniculum for CNLStudoo:/(;J ..BSN CURRICULUM

BSNCURRICULUM ."'-&'
FALLII FALL II ,.

NURS 420 Nursing of the Client with Complex Acute Needs NURS 420 NursIng of Client with Complex Acute Needs (1/2 Semester)
O/2Semester) 3cr 3cr

NURS 421 Nursing of the CHentwith Complex Acute Needs: Clinical NURS 421 Nursing of the Client with Complex Acute Needs: Clinical
lab 1.5cr Lab 1.5 cr

NURS 430 Population Based Health Care (1/2 Semester) 2cr NURS 430 Population Based Health Care (1/2 Semester) 2cr

NURS 431 Population Based Health Care: Clinical Lab 1.5 NURS 431 Population Based Health Care: Clinical Lab 1.5 cr
cr

NURS 455 legalJEthlcal Foundation for Professional Nursing Practice NURS 455 LegallElhical Foundation for Professional Nursing Practice
3cr 3cr

NURS 460 Nursing Research (See Summer I) 2cr NRSG 755 3 cr SubstiMes the graduate COreNRSG 755 for Nurs 450
Health Professionalism Issues and Rotes [GC] Health Care Issues and Professional Nursing Practice

Course offered In the Spring IIof generic
baccalaureate program. Rationale: This is a higher
level course which willallow the CNl student with more
experience to transilion Into the professional role with a
better theoretical background.

TOTAL 13CR TOTAL 14CR

SPRING II SPRING 1\

NURS440 Leadershipand Managementin Nursing 3cr NRSG 880 OrganizationalFoundations for Leading 2cr Substitutesa leadershipcore NRSG880 for Nurs440
(lC] leaden,hlp and Managementin NursingCourse

offered in the Spring II of genericbaccalaureate
program. Rationale: ThisIs a higherlevelcourse
which will allow the CNL studentwith moreexperience
to transitionintothe leadershiprolewitha better
theoretical background.

NURS450HealthCare Issues and ProfessionalNursingPractice 2cr NRSG820 2 cr This leadershipcore classof NRSG880alreadyexists
(See CNL FallII) OrganizationalCommunicationand ProgramPlaming (LC] in the master's programand was added to the CNL

curriculumto preparethe CNL studentto transitioninto
the residencyI practlcumIn summerII. The students in
the genericundergraduatecoursedo not havea
course likethisone. Thiscoursewillcountlowards !he
MS dej:jree

NURS490 ProfessionalPractlcum 5cr NLJRS490 Professional Practicum 5 cr

Elective 2cr NURS 442 2cr Substitutesfor the Electivethat is usuallyofferedInthe
Critical Inquiry for Nursing Practice Spring II semesterof the generic baccalaureate

program. Rationale: This courseoffers a seriesof
vignettesfor the student 10practicecritical thinkingin a
varietyof clinicalarenas.

TOTAL 12CR TOTAL 11 CR

BSN degree granted
Eliaible to sit.for NCLEX
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CnrrienlnmforCNLSlndonts -
MASTERSCURRICULUM.. .

SUMMER II . ..

NRSG701 CNl ResidencyI 6cr
TOTAL 8CR

FALL III
NRSG826 GlobalPerspecUve& Diversityin HealthCare (lC) 2cr

NRSG702CNl ResidencyII 6cr

NRSG808The SocialContextfor HealthcarePolley(lC) 2cr

TOTAL 10CR

SPRING III

NRSG703CNl ResidencyIII 6cr

NRSG885 2cr
EvaJuaUon&AnalysisforHealth CareEffectivenessIlCI
NRSG898 ResearchProjectinNursing 2cr

TOTAL 10CR

MS (Nursing) degree uanted .- -.-.---
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University of Kansas School of Nursing
Revision to BSN program to articulate with CNL master's tYack

The University of Kansas Schoolof Nursing is requestinga changein the generic baccalaureatenursing
program that is targetedat second degreestudents. The Schoolof Nursingwould like to offer the option
within our traditionalprogramwhich facilitatesthe second degreestudent to progress with our generic
baccalaureate studentsin all the traditionalnursingcourses. However,this option would also have these
students take selectedgraduatecourses that would substitutefor certaintraditional baccalaureatecourses
to facilitate the seconddegree student's faster transitioninto roles of professionalnurse, researcher and
leader. This second degree student, like the traditionalbaccalaureatestudentswho successfullycomplete
our program requirements,would be awardedthe BSN degree and be eligible to sit for NCLEX at the end
of the first 2 years. In additionto the 64 credits for the BSN degreethe seconddegree students in this
program wi11fulfill anotherrequired28 hours in the master's programto acquirethe MS degree as a
clinical nurse leader. This CNL track withinthe MSprogramwill build on those courses completedby
the student in the baccalaureateprogram (similarto an RN/BSN/MSstudent). The studentwould be
awarded a MS (Nursing)degree after successfullycompletingall the required masters track courses.

The clinical nurse leader(CNL) is a new nursingroleproposedby AACN in cot1aborationwith national
nursing practice leaders. The CNL functionsas a clinicianwhoprovides individualized,evidence-based,
highly effective care to patientsand familiesonan identifiedcare unit (hospital unit, public health track,
school, occupationalsetting).The nurse in this role hasclinical responsibilityand authority for decision-
making regarding patient care and is seen as an exemplarynurse leader in the provision of nursing care.
The care provided has special emphasison healthpromotionand risk reduction. Additional1y,the role of
the CNL includes outcomesmanager,client advocate,educator,infonnation manager and
interdisciplinaryteam member. Thisnurse is a generalistwho wouldconsult a CNS regarding specialist
areas of concern. A workingpaper outliningthe similarities& differencesin these roles is available on
the AACN website.

It is imperative to keep Kansason the leadingedge of current changesin nursingpractice. For this reason,
the University of Kansas Schoolof Nursingwill col1aboratewith two practicepartners, University of
Kansas Hospital and Children's MercyHospital,to developa pilot modelfor curricula and care delivery
that establishes the new ClinicalNurse Leader(CNL) role. AUcollaboratinginstitutionsare located in
the greater KansasCity MetropolitanArea. Facultyand staff from these institutionshave worked together
successfully in the past to createvariousacademic-servicemodels for education,practice, research and
clinical service in nursing.Thereare currently75 otheracademic-practicepartners including 180 clinical
sites throughout the UnitedStates developingpilot programswith this sametheme. Our team chose to
develop a program that would:(1) recruit studentswhohave a baccalaureatedegree in another discipline,
(2) articulatewith our existingbaccalaureatein nursingprogram as well as our master's program, 3)
encompasses the highly successfulpost-baccalaureateresidencyprogram inplace at the KU Hospital, 4)
provide a balance of practiceand theorycoursesthat support the designatedcompetencies for this clinical
leadership role which culminatesin a master's degreein nursing.The proposedCNL track wil1be a track
within the current master's of scienceprogramand will includethe existingcourses in the leadership core
of the curriculum.Four new courseswill be developed,one at the baccalaureatelevel and three clinical
courses at the master's level. These clinical coursesare developedto includethe experiences of the
existingnurse residencyprogram. The newlyproposedbaccalaureatecoursewill be a required part of the
CNL track, but will be open as an electivefor all BSN students.
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