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ANCC PRACTICE TRANSITION

AMERICAN NURSES CREDENTIALING CENTER ACCREDITATION
ACCREDITATION PROGRAM®

READINESS BUNDLE

As you prepare to pursue accreditation of your RN Residency/Fellowship program, we
recommend completing the tools in the readiness bundle to aid in identification of gaps in
your program. This analysis will reveal opportunities for program improvement, which will
lead to action plan development and the best chance for accreditation success.

Additionally, we recommend completing this review annually in your strategic planning for
program revisions.

ELIGIBILITY GAP ANALYSIS

Key eligibility Identification of gaps in
components for program that need to be
program accreditation 2 closed to meet requirements

for accreditation

ACTION PLAN

Detailed plan for closing
gaps in order to meet
accreditation standards
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ELIGIBILITY
CRITERIA

Is my RN Residency/Fellowship program
eligible for ANCC PTAP accreditation?

CATEGORY: PROGRAM

The program is an organized, time- or competency-bound, and consistently conducted in all sites and practice settings during which RNs may
acquire and demonstrate the knowledge and skills to deliver safe and quality care. Components may include but are not limited to:

COMPONENT

D Orientation
(see glossary)

D Didactic/

Classroom

D Simulation

D Organizational
Enculturation

D Practice-Based
Learning
(see glossary)

Organization orientation, RN
specific orientation, onboarding
structured time.

Classroom setting introduction,
online courses, seminars.

Creation of patient scenario
intended to teach the learner
a specific skill or set of skills.
For example: therapeutic
communication or myocardial
infarction.

Specific practices and
expectations of the learner’s
role with patients, safety, or key
processes in the organization.

Learning done in the clinical or
work setting with a preceptor or
other experienced professional.
Working with specific patient
populations, diagnosis, etc.

COMMENTS
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CATEGORY: PROGRAM DIRECTOR

One individual who serves as Program Director and is accountable for ensuring program compliance with the standards.

PROGRAM DIRECTOR REQUIREMENTS COMMENTS

D Is a current RN licensed professional.

[]

Possesses a graduate degree or higher (either
the baccalaureate or graduate degree must be
in nursing or an international equivalent).

Has education experience in adult learning
principles.

Maintains accountability and oversight of all
participating sites/practice settings.

Serves as primary point of contact for the
program.

I e T R I

Maintains accountability for the education design
process (development, design, implementation,
and evaluation) of the program.
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CATEGORY: PROGRAM TYPE
RN Residency/RN Fellowship

PROGRAM REQUIREMENTS

RN Residency program is designed for newly licensed RNs with less A six-month curriculum including orientation, performance opportunities in the
than 12 months experience. practice setting, and additional seminars for professional development.

RN Fellowship program is designed for experienced licensed RNs
with 6 months or more nursing experience.

RN Residency has a duration of at least six months.

O O O

May include orientation; must include practice-based learning and
supplemental activities to promote professional development.

COMMENTS
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CATEGORY: LEARNER(S) & COHORT

Program Director ensures learners in the program meet the requirements.

LEARNER(S) REQUIREMENTS COMMENTS

D Graduated from accredited nursing program.

D Current unencumbered license (or international equivalent)
as an RN.

SS300¥dd NOILVDITlddV

D Must be paid at least minimum wage requirements as part of
employment.

D Cannot be required to pay to participate in program.

D Program Director must verify that a minimum of one learner has
completed the program before applying for accreditation.

COHORT REQUIREMENTS

D Minimum of one learner who has completed entire program.
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D Indicate total number of learners who have participated in the
program in the previous 12 months for each eligible site and
practice setting.
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CATEGORY: SITE(S)

Program Director must identify participating sites when applying.

SINGLE SITE (see glossary) SITE COORDINATOR(S) (SC) (see glossary)

D Program has one location D Program has multiple locations at more than D Required for multisite, multi-practice setting
with single or multiple one address and may have more than one programs with 11 sites orlarger. Each site must have a Site
practice settings. practice setting. The maximum size of an Coordinator (SC). The SC must have a direct or dotted
accreditable program is up to 30 sites. line of authority to the Program Director. The Program

Director may not be a Site Coordinator
D A minimum of one learner must have
completed the program at each site within 24
months (new applicant) or 48 months
(reaccrediting applicant) prior to application

(Optional for multisite, multi-practice setting programs
with 2-10 sites and multisite, single practice setting
programs. The PD may be a Site Coordinator.)

submission. D Must maintain a current, valid license as an RN, hold

D The Program Directors knows what site(s) a baccalaureate degree or higher in nursing, and
the program is being conducted in. Each site have education and/or experience in adult learning
has had a learner complete the program. If principles.

the site has not has a learner complete the
program the site is not eligible at this time.

COMMENTS
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CATEGORY: PRACTICE SETTING(S)

Program Director identifies participating practice settings where the program is operationalized.

PRACTICE SETTING(S): The area in which an RN practices the nursing profession.

SPECIALTY(IES)/SERVICE LINE(S) REQUIREMENTS COMMENTS

[]

O O

[]

Clinical environment or may include leadership, management,
research, and other areas.

Standardized educational design across all sites and specialties.

Complete one program cohort in all participating practice settings.

Maintain program structures and processes in all participating practice
settings.

Maintain single Program Director oversight and accountability in all
participating practice settings.

A minimum of one learner must have completed the program in each
practice setting within a 24-month time frame (or within a 48-month
time frame for reaccrediting applicants) prior to application submission.

The Program Directors knows what practice setting(s) the program is
being conducted in. Each practice setting has had a learner complete
the program. If the practice setting has not has a learner complete the
program the site is not eligible at this time.

PRACTICE SETTING COORDINATORS (PSC) — (see glossary)

[]

[]
[]

Required for multisite, multi-practice setting programs: Each eligible
practice setting functioning in multiple sites has a Practice Setting
Coordinator (PSC) with a direct or dotted line of authority to the
Program Director. (Optional for single site, multi-practice setting programs)

Must be licensed RN, hold a baccalaureate degree or higher in nursing,
and have education and/or experience in adult learning principles.

This role is to coordinate the practice setting curriculums across all
sites within the program to ensure consistency.
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CATEGORY: COMPLIANCE

Program Director maintains oversight of program compliance.

PROGRAM DIRECTOR MUST ENSURE COMMENTS

[]

[]

Disclosure of previous program
denials, suspensions, or revocation
of any ANCC credential or any other
accrediting bodies.

Compliance with ANCC PTAP
requirements of accreditation.

Compliance with all regulation bodies
that pertain to ability of site(s)

and specialty(ies) to meet PTAP
requirements.

Compliance with regulation bodies
pertaining to equal opportunity
employment.

Compliance with all laws and
regulations and must not be excluded
or barred by federal law.
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ANCC PRACTICE TRANSITION

AMERICAN NURSES CREDENTIALING CENTER ACCREDITATION
ACCREDITATION PROGRAM®

GAP
ANALYSIS
TOOL

INSTRUCTIONS

The Gap Analysis tool should help you
identify missing components or areas to
improve upon as you begin your journey to
accreditation. Program domains and focus
points are listed to aid in your review, and
space is provided to include gap details
as well. As you investigate the details of
your gap, you will notice the tool uses a
“structure” or “curriculum” flag. This flag
will assist you as you move to your action
plan phase. You'll be able to consider
whether this gap requires a structure
change, which may involve a multitude of
stakeholders and financial resources, or is
it a curriculum gap in which the Program
Director has the authority to implement
changes quickly?
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ANCC ‘ PRACTICE TRANSITION 3
AMERICAN NURSES CREDENTIALING CENTER ACCREDITATION m
GAP ANALYSIS TOOL z
_|
(@)
>
b
R
PROGRAM LEADERSHIP <
[ —
IMPLEMENTATION RECOMMENDATION %
PTAP DOMAIN REQUIREMENT FOR DESIRED STATE ACTION PLAN -
o
Program Director has b
roles and responsibilities YES  Structure YES NO g
throughout the program. NO Curriculum YES NO -
py]
) ) Other YES NO o
Focus points include: a
» Fiscal accountability NOTES ‘£
» Advocation for resources —
» Strategic planning
P Succession planning R
»  Multisite program: Meet regularly S
with the system'’s highest-ranking g
nursing leader to report on 3
program ;
Program operationalized YES  Structure YES NO i
consistently throughout all . m
. Y .g NO Curriculum YES NO <
sites and/or practice m
Setting(s)' Other YES NO 5
(@]
o ) NOTES z
For multi-site and multi- a
practice setting programs, A
must have a quality assurance @
process (see manual
definition and process) |—
o)
(@)
(@]
2
Orientation of stakeholders YES  Structure YES NO m
involved in the program. . —
prog NO Curriculum YES NO z
Other YES NO §
>
NOTES 51
4
@
4
o
0
Y]
m
>
9
Z
m
)
"
w
PRACTICE TRANSITION ACCREDITATION PROGRAM APM-FRM-263, PTAP 2024 Getting Started Guide, Rev. 3, 2/13/24 30 %
© American Nurses Credentialing Center (ANCC). All rights are reserved by ANCC. You may download this document solely for personal and non-commercial use. No part of the downloaded document may be copied, reproduced, ,g
transmitted, distributed, transferred, displayed, or made derivative works from in any form or by any means without ANCC’s prior written consent. m




ANCC ‘ PRACTICE TRANSITION 4
AMERICAN NURSES CREDENTIALING CENTER ACCREDITATION m
ACCREDITATION PROGRAM® GAP ANALYSIS TOOL 3
_|
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T
o
PROGRAM GOALS & OUTCOMES MEASURES <
[rrm—
IMPLEMENTATION RECOMMENDATION %
PTAP DOMAIN REQUIREMENT FOR DESIRED STATE ACTION PLAN ;
o
Program SMART goals and YES  Structure YES NO g
outcome measures .
NO Curriculum YES NO %
. . . 5
Focus categories include: Other YES NO 3
» Learner professional a
development NOTES a
» Learner competency p——
» Self-reported measure >
(learner focused) q
. Py
» Stakeholder evaluation m
» Financial i
d
. o
Program revised based YES Structure YES NO i
on outcome measures to .
- NO Curriculum YES NO 2
achieve program goals. m
Other YES NO s
(@]
NOTES T
m
(@]
Py
C
0
—
R—
v}
(@)
(@]
2
Outcome measures shared YES  Structure YES NO m
with key stakeholders. . =
y NO Curriculum YES NO n
o
Other YES NO 2
NOTES :Ei
d
4
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d
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AMERICAN NURSES CREDENTIALING CENTER ACCREDITATION
ACCREDITATION PROGRAM"®

=A== ANCC ‘ PRACTICE TRANSITION

GAP ANALYSIS TOOL

ORGANIZATIONAL ENCULTURATION

PTAP DOMAIN REQUIREMENT

IMPLEMENTATION RECOMMENDATION
FOR DESIRED STATE

ACTION PLAN

Learner assimilation YES Structure YES NO
Focus points include: NO Curriculum YES NO
» Program orientation Other YES NO
» Participating site(s) and NOTES
practice setting(s)

Learner scope and YES  Structure YES | NO
standards introduction e Curriculum YES NO
Focus points include: Other YES NO

» ANA Scope and

Standards of Practice (or NOTES

international equivalent)

» Practice setting scope and
standards of practice
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ANCC ‘ PRACTICE TRANSITION 4]
AMERICAN NURSES CREDENTIALING CENTER ACCREDITATION m
ACCREDITATION PROGRAM"® GAP ANALYSIS TOOL B
_|
o
>
o
)
DEVELOPMENT & DESIGN <
frm—
IMPLEMENTATION RECOMMENDATION %
PTAP DOMAIN REQUIREMENT FOR DESIRED STATE ACTION PLAN ?
Y
Program competency YES Structure YES NO g
infrastructure .
) _ NO Curriculum YES NO %
Focus points include: Py)
) Other YES NO 0
» Learner evaluation Q
competency tools NOTES A
» Competency formative —
and summative feedback >
» Competency gap a
identification E
» Competency gap E
identification g
z
o)
PrOgram Competency YES Structure YES NO g
curriculum ) <
_ NO Curriculum YES NO g
Focus points include:
Other YES NO Q
» Competency development m
. NOTES Q
» General competencies Fa
» Practice setting “a
competencies I
o]
o
0
C
K4
z
Interp;rofessional team . YES Structure YES NO _I—i_l
members are integrated into .
9 NO Curriculum YES NO %
the program. 2
Program faculty Other YES = NO >
. . |
Focus points include: NOTES z
. )
» Faculty selection =
. R
» Faculty evaluation (%
A
m
>
o
z
m
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=A== ANCC PRACTICE TRANSITION
ot | ACCREDITATION GAP ANALYSIS TOOL

ACCREDITATION

DEVELOPMENT & DESIGN CONTINUED

IMPLEMENTATION RECOMMENDATION
2
PTAP DOMAIN REQUIREMENT GAP? FOR DESIRED STATE ACTION PLAN

Program preceptors YES Structure YES NO
Focus points include:

NO Curriculum YES NO
» Preceptor selection Other YES NO
» Preceptor education NOTES

» Preceptor evaluation
(by program director/
designee and by learner)

PRACTICE-BASED LEARNING

IMPLEMENTATION RECOMMENDATION
=
PTAP DOMAIN REQUIREMENT FOR DESIRED STATE ACTION PLAN
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Supportive guidance YES Structure YES NO

Focus points include: NO Curriculum YES NO

» Mentorship Other YES = NO

» Peer support NOTES

» Interprofessional teaming
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ANCC ‘ PRACTICE TRANSITION 4]
AMERICAN NURSES CREDENTIALING CENTER ACCREDITATION m
ACCREDITATION PROGRAM® GAP ANALYSIS TOOL B
_|
o
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e
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PRACTICE-BASED LEARNING CONTINUED
frm—
IMPLEMENTATION RECOMMENDATION %
PTAP DOMAIN REQUIREMENT FOR DESIRED STATE ACTION PLAN ©
o
N >
Learner well-being is YES  Structure YES NO 3
incorporated in the program. .
P prog NO Curriculum YES NO %
P
Other YES NO g
NOTES o
(72}
p—
>
(@]
(@]
Py
m
9
_|
5
. . . . O
_Profe55|onallsm is integrated YES  Structure YES NO i
m
in the program. NO Curriculum YES NO <
m
Other YES NO b3
(@]
NOTES =
[e)
Py
C
wn
-
—
o)
o
(@]
2
. . . ) rt
Focus points include: NO Curriculum YES NO T
» Communication Other YES NO 2
> . L >
Critical thinking NOTES 2
» Ethics >
. @
» Time management =
T
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=A== ANCC PRACTICE TRANSITION

AMERICAN NURSES CREDENTIALING CENTER ACCREDITATION
ACCREDITATION PROGRAM"®

GAP ANALYSIS TOOL

PRACTICE-BASED LEARNING CONTINUED

PTAP DOMAIN REQUIREMENT

Social determinants of YES  Structure
health are integrated

throughout the program. No  Curriculum

Other

YES
YES
YES

NO
NO
NO

IMPLEMENTATION RECOMMENDATION
FOR DESIRED STATE

ACTION PLAN

NOTES

AlddV Ol Sd3ls

SS3D00dd NOILVIIlddV ]

1

1SITMO3IHD M3IATH NOILVLIAIdDDV

1

SdIL ONILLVIWIOL LNIWND0d

PRACTICE TRANSITION ACCREDITATION PROGRAM APM-FRM-263, PTAP 2024 Getting Started Guide, Rev. 3, 2/13/24

© American Nurses Credentialing Center (ANCC). All rights are reserved by ANCC. You may download this document solely for personal and non-commercial use. No part of the downloaded document may be copied, reproduced,
transmitted, distributed, transferred, displayed, or made derivative works from in any form or by any means without ANCC'’s prior written consent.

36

Y
m
>
9
z
m
[}
(%]
w
c
z
S]
<
m



	Comment 1: 
	Orientation: Off
	Didactic: Off
	Simulation: Off
	Organizational: Off
	PracticeBased: Off
	Is a current RN licensed professional: Off
	Possesses a graduate degree or higher either: Off
	Has education experience in adult learning: Off
	Maintains accountability and oversight of all: Off
	Serves as primary point of contact for the: Off
	Maintains accountability for the education design: Off
	Comment 2: 
	RN Residency program is designed for newly licensed RNs with less: Off
	RN Fellowship program is designed for experienced licensed RNs: Off
	RN Residency has a duration of at least six months: Off
	May include orientation must include practicebased learning and: Off
	Comment 3: 
	Graduated from accredited nursing program: Off
	Current unencumbered license or international equivalent: Off
	Must be paid at least minimum wage requirements as part of: Off
	Cannot be required to pay to participate in program: Off
	PROGRAM DIRECTOR REQUIREMENTS: Off
	Minimum of one learner who has completed entire program: Off
	Indicate total number of learners who have participated in the: Off
	Comment 4: 
	Program has one location: Off
	Program has multiple locations at more than: Off
	Must maintain a current valid license as an RN hold a: Off
	The Program Directors knows what sites: Off
	A minimum of one learner must have: Off
	Comment 5: 
	SC 2: Off
	Clinical environment or may include leadership management: Off
	Standardized educational design across all sites and specialties: Off
	ADDITIONAL REQUIREMENTS: Off
	Maintain program structures and processes in all participating practice: Off
	Maintain single Program Director oversight and accountability in all: Off
	A minimum of one learner must have completed the program in each: Off
	undefined_20: Off
	The role may be utilized within the multi practice setting program to: Off
	Must be licensed RN hold a baccalaureate degree or higher: Off
	Comment 6: 
	PSC role: Off
	Disclosure of previous program: Off
	Compliance with ANCC PTAP: Off
	Compliance with all regulation bodies: Off
	Compliance with regulation bodies: Off
	Compliance with all laws and: Off
	Comment 7: 
	Check Box 61: Off
	Check Box 62: Off
	Check Box63: Off
	Check Box64: Off
	Check Box64 MF: Off
	Check Box66: Off
	Check Box68: Off
	Check Box72: Off
	Check Box69: Off
	Check Box73: Off
	Check Box70: Off
	Check Box74: Off
	Check Box 75: Off
	Check Box78: Off
	Check Box79: Off
	Check Box76: Off
	Check Box80: Off
	Check Box77: Off
	Check Box82: Off
	Check Box83: Off
	Check Box84: Off
	Check Box85: Off
	Check Box86: Off
	Check Box87: Off
	Comment 8: 
	Comment  9: 
	Comment 10: 
	Comment 11: 
	Comment 12: 
	Comment 13: 
	Notes 1: 
	Notes 2: 
	Notes 3: 
	Comment 14: 
	Comment 15: 
	Comment 16: 
	Comment 17: 
	Comment 18: 
	Comment 19: 
	Check Box 101: Off
	Notes 4: 
	Notes 5: 
	Notes 6: 
	Check Box7 102: Off
	Check Box 103: Off
	Check Box7104: Off
	Check Box7 105: Off
	Check Box7 106: Off
	Check Box7 107: Off
	Check Box7 108: Off
	Check Box7 109: Off
	Check Box7 110: Off
	Check Box7 111: Off
	Check Box7 113: Off
	Check Box7 115: Off
	Check Box7 112: Off
	Check Box7 114: Off
	Check Box7 116: Off
	Check  117: Off
	Check Box7 118: Off
	Check  119: Off
	Check Box7 120: Off
	Check Box7 121: Off
	Check Box7 122: Off
	Check Box7 123: Off
	Check Box7 124: Off
	Comment 20: 
	Comment 21: 
	Comment 22: 
	Comment 23: 
	Notes 7: 
	Notes 8: 
	Check Box7 118 200: Off
	Check Box7 118 201: Off
	Check Box7 118 202: Off
	Check Box7 118 203: Off
	Check Box7 118 204: Off
	Check Box7 118 205: Off
	Check Box7 118 206: Off
	Check Box7 118 207: Off
	Check Box7 118 208: Off
	Check Box7 118 209: Off
	Check Box7 118 210: Off
	Check Box7 118 212: Off
	Check Box7 118 214: Off
	Check Box7 118 211: Off
	Check Box7 118 213: Off
	Check Box7 118 215: Off
	Comment 24: 
	Comment 25: 
	Comment 26: 
	Comment 27: 
	Comment 28: 
	Comment 29: 
	Notes 9: 
	Notes 10: 
	Notes 11: 
	Check Box7 118 208 301: Off
	Check Box7 118 208 301 5557: Off
	Check Box7 118 208 303: Off
	Check Box7 118 208 304: Off
	Check Box7 118 208 305: Off
	Check Box7 118 208 306: Off
	Check Box7 118 208 307: Off
	Check Box7 118 208 308: Off
	Check Box7 118 208 309: Off
	Check Box7 118 208 310: Off
	Check Box7 118 208 311: Off
	Check Box7 118 208 312: Off
	Check Box7 118 208 313: Off
	Check Box7 118 208 314: Off
	Check Box7 118 208 315: Off
	Check Box7 118 208 316: Off
	Check Box7 118 208 317: Off
	Check Box7 118 208 318: Off
	Check Box7 118 208 319: Off
	Check Box7 118 208 322: Off
	Check Box7 118 208 325: Off
	Check Box7 118 208 320: Off
	Check Box7 118 208 3234: Off
	Check Box7 118 208 326: Off
	Comment 30: 
	Comment 31: 
	Comment 32: 
	Comment 33: 
	Notes 13: 
	Notes 12: 
	Check Box7 118 208 317 411: Off
	Check Box7 118 208 317 412: Off
	Check Box7 118 208 317 413: Off
	Check Box7 118 208 317 415: Off
	Check Box7 118 208 317 417: Off
	Check Box7 118 208 317 414: Off
	Check Box7 118 208 317 416: Off
	Check Box7 118 208  418: Off
	Check Box7 118 208 317 404: Off
	Check Box7 118 208 317405: Off
	Check Box7 118 208 317406: Off
	Check Box7 118 208 317407: Off
	Check Box7 118 208 317409: Off
	Check Box7 118 208 317 410: Off
	Check Box7 118 208 317 401: Off
	Check Box7 118 208 317 402: Off
	Comment 34: 
	Comment 35: 
	Comment 36: 
	Comment 37: 
	Comment 38: 
	Comment 39: 
	Notes 14: 
	Notes 15: 
	Notes 16: 
	Check Box7 118 208 317 412 518: Off
	Check Box7 118 208 317 412 519: Off
	Check Box7 118 208 317 412 520: Off
	Check Box7 118 208 317 412 521: Off
	Check Box7 118 208 317 412 522: Off
	Check Box7 118 208 317 412 523: Off
	Check Box7 118 208 317 412 524: Off
	Check Box7 118 208 317 412 525: Off
	Check Box7 118 208 317 412 510: Off
	Check Box7 118 208 317 412 511: Off
	Check Box7 118 208 317 412 512: Off
	Check Box7 118 208 317 412 514: Off
	Check Box7 118 208 317 412 516: Off
	Check Box7 118 208 317 412 513: Off
	Check Box7 118 208 317 412 515: Off
	Check Box7 118 208 317 412 517: Off
	Check Box7 118 208 317 412 501: Off
	Check Box7 118 208 317 412 502: Off
	Check Box7 118 208 317 412 503: Off
	Check Box7 118 208 317 412 504: Off
	Check Box7 118 208 317 412 505: Off
	Check Box7 118 208 317 412 506: Off
	Check Box7 118 208 317 412 507: Off
	Check Box7 118 208 317 412 509: Off
	Notes 17: 
	Comment 40: 
	Comment 41: 
	Check Box7 118 208 317 412 518 601: Off
	Check Box7 118 208 317 412 518 602: Off
	Check Box7 118 208 317 412 518 603: Off
	Check Box7 118 208 317 412 518 604: Off
	Check Box7 118 208 317 412 518 607: Off
	Check Box7 118 208 317 412 518 606: Off
	Check Box7 118 208 317 412 518 609: Off
	Check Box7 118 208 317 412 518 610: Off


